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From: David E. Jansse@ _.
Chief Administra Oftiger -

QUARTERLY OVERTIME REPORTJNG - 'REASO_NS FOR OVERTIME

As discussed in the status memo sent to your Board on September 28, 2005, regarding
departments’ requests and reasons for their overtime, two reports are attached for your
information that classify overtime hours and/or shifts for each department into the
following specific categories:

e Implementation of new programs;

e Workload and/or caseload increases;

e Vacancies;

e Recruitment issues or hiring delays; and/or

e Hiring freeze.
The first report (Attachment 1) identifies the number of overtime hours (for FLSA
covered positions), and the second report (Attachment Il) identifies the number of

overtime shifts relating to exempt positions (each shift is equal to eight hours of
compensatory time-off). v

Responses were received from 37 departments for the fourth quarter period of April 1,

2007 through June 30, 2007. A total of 2,107,951 hours and a total of 16,368 shifts
were requested.

“To Enrich Lives Through Effective And Caring Service”



Eéch Supervisor
May 23, 2007
Page 2

The categories will be discussed below:

' Workload/CaseIoad Increases

The primary reason most departments gave for requiring overtime for both shifts and
hours was for workload and/or caseload increases. Approximately 68 percent of the
hours requested and 84 percent of the shifts requested were required for this reason.
(The Sheriff and the Office of Public Safety requested more hours primarily due to
* vacancies.)

Vacancies
Sheriff and the Office of Public Safety requested the bulk of overtime hours for
vacancies. Approximately 27 percent of overtime hours (and almost six percent of

shifts) were required by departments for this reason.

Implementation of New Programs

Nine departments requested more overtime hours for implementation of new programs
rather than vacancies. Approximately four percent of hours, as well as approximately
eight percent of shifts were requested primarily for this reason. '

Recruitment, Hiring Delays and Hiring Freeze

Less than one percent of overtime hours and appi'oximately two percent of shifts were
requested for recruitment and hiring delays. No department requested overtime hours
or shifts due to the hiring freeze. .

The departments’ request for overtime represent the maximum possible overtime hours
that may be required; and it is possible that all hours requested may not be used during
the quarter. CAO staff will continue to monitor all future requests for overtime on a
monthly basis, and the specific circumstances behind the requests.

If you have any questions, please call me or your staff may contact Ed Corser at
(213)974-2291.

DEJ:DL:SK
EC:AB:ljp

Attachments

c: All Department Heads
quarterly report 05-23-07.bm
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